GO

STRONG SCHOOLS
START WITH ME!

Meeting Summary

Sarah Smith Elementary
Date: February 3, 2022
Time: 3:30
Location: Zoom

. Roll Call
Role Name Present or
Absent
Principal Dr. Sidney Baker Present
Parent/Guardian Jane Bockel Present
Parent/Guardian Annie May Present
Parent/Guardian Ben Miller Present
Instructional Staff Bejay Osby Present
Instructional Staff Karla Lamar Present
Instructional Staff Latifah Williams Absent
Community Member Katy Barnes Present
Community Member Rebecca Blanchette Present
Swing Seat Alison Strok Present
. Action Items
A. Approval of Agenda: Motion passes
B. Approval of Minutes: Motion passes
C. Approval of Strategic Plan: Motion passes
D. Approval of Priorities Ranking: Motion Passes
1. Discussion Items
A. Priorities Ranking Excercise

i During Budget Development Presentation



Information Items
A. FY '22 Budget Development Presentation

i Priorities Ranking Review and Discussion

B. Interim Principal’s Report
C. Cluster Advisory Meeting Update - Katy Barnes
D. Hiring Timeline for New Principal

1.24.2022 Online Survey Posted

2.1.022 Staff Meeting (virtual) - Build Leadership Profile
2.3.2022 Community Meeting (virtual) - Build Leadership Profile
TBD Principal Candidate Selection with GOTeam Co-Chairs

3.2.2022 Principal Candidate Interviews with GOTeam

Week of Chief of Schools Principal Finalist Interview
3.7.2022
Week of Superintendent Principal Finalist Interview
3.14.2022
or
3.21.2022
April BOE Principal Recommendation
Meeting
Announcements

A. All non-APS GOTeam members please reset your APS email password.
B. GOPTeam declarations are open!

Adjournment: Motion Passes



